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PHiN I

KfTQUIi HOAI DSNG SjiN xUAT KINH DOANH NAM 2025

I. TiNH HiNH crruNc:
\"':Uj5,I,d,,,',.,l,'ll,l,ld,,,,,j.',,'i,

l'rhiringbrd'tt-t r'1' rl r'u,.rdq'rd '".1' ,1.'...,. 1""t. '1, . r'..''bi.n
rih..rcol'@.o'inr.io'ir.(1 .': '\l'.:L' .li:r,. .',Ji .1.r,...i'. l r.. l,-a'l \,\i;r

Tr(n.J,r.ir\rli.'irii.'D.'.1',iJ;''...:.1,'. r'.,.-r'.: | ','1 
:'liliJire

.luirfivd Ban diJu hirh di dprueriirl khaidnns b,l cae rnrianr \u rrone tiiDr. bao e;m:
. liar ".d"na\ir,.ri,jrJ"i'i..l,i.i'IL,ri'l.1',l,... rl.i:.'Il .{,. ',lilr.r,l'r,r

tuDg liim lnudng mihi lruDg lam didr iu Ndlarl
Dir u \',1.r-.-J .:'\. llir'..t,.',l.rl:' ,1:. r J 1,i t.,,. i d r' r.6Jl\\p
tai Trung lenr dich \u co diin:

- Tr'i' Lr'.i. \,- ',. t., '-e 
.1 J\ . h, J . r ,.. lr-n.'1inJ.l, r..,J.co\J\r

iehiep N khi vi didr \u:
ll,inrli..'...r]'u',.t1..'.1.'!.''rJ'\l'.J''.n'\.1.1 ' r,. 'l .r' l',-'^'o
lrraisi,56nrn l0l ln'nn-eChnrh. llarNai:

D': r.rl,\iir\.i.iiJ'.. ." rl'irl 'r,''l,l ii.' 
".- Nehian.nu nro(1ns diu luklo bliil iXuinMai:

'rins cudng rhu h;i cang no. \u lj.r. kho,D liu rr t ,j,n hilu qu!:
- Tnng burc rxJ 6ne lnrh \tr. diu nr sdne rn! ludns.lhur dian \ir cic lnnr wc ca lnrh

D.rii u!l'rJ.rr.tr'i.a.'oli,i,l,r't,t.k...i.lt-rJi.rl..\,lr.l ,l:rt.iJ-Ll.,iri.
sid'ph,p d'iL \d lin\ l.u/ i.i' .o .6 .lirlr o.ir r 

^'' 
d'' ''\..1\.rq \ l' \u r. d6nq



thni rnng bua,c liri cd oiu hur (ldie diu fi th.o hudrg l:if trLdg \i. c,i. tii srn.6 kha nnDe t.o

Vd,i su na luc.Ll. tonn lne ciD b6 c6ne nhlu
rrcu nunr lcu du ucL nor drtr'P !n trLing P'ai

Il. KiT eu,isiN xuiT KrNH DoANH:

Dur \\ ti1lt: I 000 tlans

l-(JI Nlt

riEn. C6nL 1r'dii.hoin thri.h \i \ ((rt cric chi

ari rrirl TT

Nam2025-qhinhilnsulineltrrdtrelichc(ccm('dnel)ci\adoanhlln'rihieuquaho?l

- ln'pd., ''r-rl r- '..',J1rlri',.'\J.rt "{ 
,'-1,lo..r. r,r':

,.i l-r JJ'r; ., \J,itr i,'L,l',',1' .l:,,..'
- Cdc don rilrqc $!dc N hdn hoin rhinh ri r(or chr riau d(oc eiao.

Ld \oi\hl'v"r f '.' 
i {! } .l ,r. l^,'.".'- i"J, '. 

.; l^i\:' J 'r 
.",t. I

q'' lr.nhr-n nu.'rr.,h,. ..' . ror.r.r't r'.,'r1,." n" tr'...' ..rr'u .l. ,i ,rO

s:i.hNharnLkt.lianqud{t:n\r\1.i.trnh.|ip\r'ri((rrq1\ l\llll lhudnsnliDichru\i
\;\ du'p11 i...4nr..i1rrr,.r'r'r.,e J'J{'l\ !tr,,r '1.'.ooJ.l,L,..rr .h{!.'n

Ksr q' n rr(n JiL J'ru( nrru ! tr )utr r , c 
'tr 

tru i.trL

- Dul lril! la ktrai lhic lho bnid.rtc c!.lxi..i0 ddn \ i1rr. rltLn.:
- rlrd^'9di'."l' .1.rL'r l1.,'\' '\ ..,', ,r.,.,,.
- d1!,ri'e,l'' ' 

' 

' . 1 , . , . . l i . r " 
. r J { ! r L . 

' 
.

l" r oung h,cl tr.e tr_ .1.r. - hJ i0! 0. r.1.. r.. rt.du rr.,r..r.ir . k' rl ^
DJ1\' \;r'l:"1:rl,r.Ji;iri;'r'..i .p .'. r ta.-.r9.., ,,J{1, l,,r,Jrnl,
\n sia tnne hiau qui r Jung tnisrn.

l, r't'oi .irJ \ r.l r. .l- r .r. . | | .l 
'. 'x' \i.'. , "t r'

.'ud.rgnd'.'-. oltr ,r.,.'ll',.'-. J, '.,1 .,', .,1',1 lr..'9, . , n' tJr d-

J-i'ts r' c rturr rr.. .'.ri !J ir' .r Ji .nr r.rl'.'n I'...1..1' " r.rn rl.\'

IT,D,4.NI, cI,{ NflO,NG LiNH vUc cHU YTU:

3.1Dnnh siA [ottil6nscrir Il6i adnsqnnn tri.

ll tir t7l t60168t /rri27.1.1i 7l



'lioDe fim:0l5.llaidin-e quln kidi thlrc hiJn di\ dr chnc.an-! (turn lri- dinh huinrg

.nllLrcL1qiJn.rl,..l...t.('l.aonrlr'.J''it.\J'l."t'l'.'. 1.r-r .'Di:'l:r-nJ
rl

t.'.Nsrr.l':!r.,u"..i J'1.''.,1'6 oor,i f r.r'r ,1.1,r"."i'..r '"-.. ,'l 1r 1l'ir.JU.
lep trung laro circ n6idune no !li :

- lloan rr en phdp I !r! J' J0 dru "
lilne.L(re hietr qurl khii lhnc riri srn hian hnu:

- Kienr soil rnirc Ui.hilh:
- Dinh hu6ng nrd lnnC diu lrrsangcdc lnrh \u..oti|h inr dii diii h.tr:

Nane cao riine lu. taichinh \a Ding luc qunn tri do.nh n-qhial

tl.{'l.irt.t'r. 'r ..'0. ' {rJ.cr or.nrlr'.n{'r\'.l r .."tJ 1L'1,.-r(Ii'\al,L
d. . I rta ,l' d 

'J 
..-, q' ' .1 .x.l t.l lJp.Jr.n'l l,r' 

' 
r. r..u'.'' 1.: r.

3.2 Ddnh gii hott irong.na Ban iliitr hntrh

l. COngr:ic qudn lj,{rin n' rn knrh donnlr

- D6i \di dt nn norg d.r lhrong nmi lnitrtrne rinr dreh \Lr.o dian. ((nrs rj dii lil bian hln

Chinhd \!idiirrc U!a \! d{rg dir thli,r \ (ii..ic !dn \ i1tr \ ir thu0 hi":n llnL r!. phlp li du

kiln nrm 202,1sadLLn \:n) lhairhti.
- O.rrnJ",r 1..r.,'Lr':ri..u'.Lrroor.rn.i..p'...i. i:r.'iruulut r.. lrn'9r.nr

dichvu co.li,:n da di \arohoxl d6ngtndiu lhing0,] narD:0l5.llian.l!nC khrilhiruhieu qua

nrang l?ioguan $udin-s ka mme$m ll)l,i
- Duarn nl3 nhd \rD rgl.isij6ngal02 lrulDg c|i,nr Ll,i.d han h.iD rhnDh cn. rbt lrc

rhap lj qum lronc ca'n:
(h:trl ri{.hu ur'..i' ,\1, l-irfr,ll \'{

+ PhC dut al qnrhoxch lang mnr bing li la 1,jl)o:

+ rharn!trtrr hrrrr.rrrLr 't! '.'rr.L,.
Hi6nC6ngl) dxne holD rhi"ln |(l vJ \ir cif eii\ fh.| \ii Jtrng rh...Lul di r.

. Tt.'.j t.i;j ..:. j.tf \,., _,.,n.r r\ rIi I I Ji!:, VL O.dl rt,.,, N.-ti .tL.a .o

11.:0:r NO-llnn .-Jll,i 'i,'L.-',,. \. t'. J, r m.rill.l'!
one'or,d... .. r-, or'' f ll.r' !'rr.' \',, ..' lr 1'. r,, r .r..,. 1,,.. o,r..r
nil sa du.l.i ngui)n rtu baD \ing.ho adrg r\

- Di;ildiliac klairhic lho bii harh6ngkhodlturgr:nn.Lirh\u.ddiar\!xinghiapcd
khi !a di.h \\r luon dim b:b khai lhii. 100% dia tich

Dd,\ni\irg'',.1r.,,.-.,Ji.1,rirlr'dx 6lf..r.'ti'i Ll,,..l h.. idxU'rir\i.
rh..n rr ..r | ^n 

I 'nn.i' r".-J' d i1\ '9' Tt, . J:,. 1 t. ,li.-',t'. \,"'l]'u
Ju l,rd, .; r (p r,,. u , 

' 
r, \.j J,''i o.' r. j Ir. ..,1,... .1..r'.r.. \1.. . ..1 "..r\irr

'tu'J..'',p oiJo.. ,l .r.lr.iLl"'..,llt L..r,i't . l\ll ILl {,r..'..i1)..1 .r..Xi.

I.



Duns l'[ddc An- Can-e 1) dii LiOn hnnh cn. lhu tu. Dhip li th.o dnne trnrh ru cu! Ihiip luil
vnli6p lrc \t lj lheo phln luli cuatoin nn

lrcpr.. rn'l.cr'-. l,'r','' ', 'J" li'\'1., ' '''i '' ',nr .';r
.]a ddre h6a neuatr th,.

2.COng r,ic riLi chinh k6 ro:inl

- dr'i'r..' 'r-['!'1'r.'.!,i'l1.1(r' r.r.b.l .""..i ']' 
t.'' r.fl-. 1J.1..

rL \ .%r'1. \d.dp \"p l"d' \6i' t l'. \.r i'lr ...r \\ .1' \''l,u. hk.' 11. or i d;J U

(on:ol.ta rl.ron,.r',l dr-'C."4o,,'r, r.,lr.r.i.it,....j, ' r.r l,i.- 
'. 

r1,.,r-,

laDg phi trong hoat d6ng srn \uil lnnr douh.

- (orpr.'-lrpodv!.'v..'r..'r,l.rr1rnr!..rr.'l'\...p| ,n.,.. ..1r''.L(, .li. ,

'; r",t.r' _.r'.. h rl.'.. r'..' .t'. \.1r -Oij r'r l { d { r.. . v1: rl'uon:
lfi d' r'or'j .tr.' Il .urr i . '.ltru." " !, tl "".{r 

'i , i: i l \;r J.r lr' .r-
COnelt ca phin llr\ di.i1r Khinir (ha da d Dd f|rirbtr lho.lni.ui.ti. LaD liinluxnnhme
nJ'Lr,;r':tr-. 1..r.rr.'( Ju,r lr.r.lr.'.'.,''.r r.',.t.....,.. .. -.!.'.r':).
pbuone iiD di boaLn lhlLnh

l. COngtic t6 chn cin bO - l-.o.lotrgriin llongl
- .n'-r.ri;trn-d \ r,.Li 'nr-d,rli',.. Jr'' .J,,1" J.r.',1 ',rn1, 

'^re.ha.hiimri phno loi cho n-suni ho ([nrB.

D;ne rhni. Brn diau hinr (lil line b({tc *l sotn. kian 1otrn br') D)rir 1a chne lnco hLdrg linh
gon. neng c.o hiau qui quin ni vn phn hop \ a,i dnnr hurnrg ph.n tdiD noDg gi,i dom moi.

PHAN II
ha Hr)A( H s\\ lt itKt\Htx,\\ \i\,t2u26

t. Di\H cr,i rHt 4\ r.rJr. kH0 hHA\ \iv 2u2o:

1. Thuin lqi, cdhoi nnm 2026:

\Jr 1'.,,1u,. J..Jr, si.'.J,..rr,r.0..'..r'..1 11.'r!l ....r,. r..ro, o:r
r r. J,l. b.;r r , r'L ln'l ..r. llJ:"..r'.lJL;'.. t.l .i.., .,1 1 r"','

' 'r'l I r.l..i11 "',r ..'.,-... !J:'' "1.' I 1,1.. .r.1lrl' .r. i ' ' \x'l',
dd' giJ. rt nl - rr \vr.:r 'r'.' ' , 'v'C lr'' 'd 'i'' '..'. '''.'J.:

J'nl.l r.L.luJrL.. rl'-'\3'!''i., 1 iLrl .\" '' Jicr hu. ':i'
Lcorsl.vI ort r'... lr .t"-r Jrl r'.i '.t. u Jrr.... l.r.1.r ror r'. d. r tr .J- d hg
\p'rt")i '-\r-o.,.it.J l\ -Jr r.r-Jf., i,'t, r..' \.''.\.'rl.r.rtir.r','Lrl,<v
drid6ildicijo du an chiin tii. lh,ih.:ic du nn c(i l.l! (n li.h s' fnlp l! pnrc lap.

.|



Ban canh di. Chnnr fhu.nng datrg chr dio qurar liir \ i.rr ri r.lil.lhtu ed.ic du in lnn

JUl],!,'',',(l',vlUl''n,l'\,l1,J,li'|',

Di) Ii diiu Lian rl,tr:nr ldiJai \di ci. !tr tu nri ( ans 1\ drn!.,'shiJn rn! niin lhai. dnc

l\'.' '. '1. 'p,'':'..,''rq,'.'. "'qrr i'l'.Il \,.
- Duin lurglllnr lhuo.S nrxi ui ltrtr]g lilnr dich \tr co diao:

I ,.,1'.. ,Ll. r rl .!'., i r! ',i 1 ,t'.' I 
".1 

l'.
Vioc cnc cd quan .lunn l! NhJ nrirc dii) nq.lr .ri .ie| rlni ru. [inh chi r \:i ltuni gd kho

.\,tr.1J;.J.i'(J"pnr. '.uri'r r'n'9id"r'.'i.' l'l.t'. -,.1( [.(.'J_, - \ .tr
ffi khai diu luvn khailhic trii san.

2. Kh6 khnn,lhich thnc nii r 2026

q.n.xr'l -...'1i...' tr r.l '.. "..' . . '.1 
'l .l 

" ..'
rinh rh{c ch;t \l to. Ji"in

1., ng ..'.ri,l I L ,l ,a .lr \- ..r'. ,1, ''. r 
' 
r. .. ', r. r. .,. ..r r .'.r. oj

ricoq'r 'J^1.!.a'llir..rl'. ' 1. ll..'-i1.. i:r t,. 'r', ',,' ,.'. r,
I 

'., 
. i rr i 

' '1,r, .. 'r r.i h.,i.. Jrr.,.-, r,r:,r,,' ',' 
'.'l t\,jtL..'it'..it

Nau chifu tiii kl,ui dr in. C{rnC r} .o thJ .l;i .r \di .ic rrii trr phiD l! liin qurn dan

\r.1rl.' ou J"r r d.' J .' ..'tr'h n 
'r 

r(.' r J tr.p,lr. 1,.'Lr,.J.u',ndhoptli\J r J.(hr
biii ui TP tlari Pnnn-q trtdc dilr cua Cans l).

ln ,.) ... - t . t' .- .'.

I'cr r,.1.\,i'..r-, .i!r.''{! j 1., .i '',' ,1 r..r', .:,r': r,..1., -.,
(iirJDuJ.'r,.''r. 

' 
..1 .Ji l'r..'. I rl '.'r , ''. '. '.r' .\'rr'! "r.'i lr11

i,m.rrh\l, tlen.^'r' '.i..'Jlli.ii..J,'d I ,..'. '.1'l'''rJ'r r.'.'.,'h..-a
!r. rJ.l- r- 'tr' Ll' r,4., '\,lr'1.\i r .r '.'J..1'.roL r'.L.'.,'.,l'...'1,J.."r,L J,.rh
neniep cin ddm b.io tni drilu lhoue l0 )'; \ l)n {iainn!

Nbr rii. riatrg nhu ciLr \ 6r diu $ hinr |huc \r Mi l" lijr td)e di;nr dai o mnc lhodne
''..d"np.1,gt Li., ',1'. rr"\,'.r' ,lr'. '.r.'.r\.", 1i ).,J..... .r..Jr
Ltn. ddne lti,i cnng li riin di ntng linh {lur-61dnrh d6i \ {ti Ur. niins lriaD kh.i dulin lrcne giai

doaD 20116 l:010.

Uod,.\r.-r.1r !'.'rr.ii.'!.'.ltrJ.l.."rr'"'J''..'....1.,e
.dr h lua chdr nmng liinr dinh hr t,ne 0rl h rau ciu triLLru,l. Ji (inrs 1)

- uxnmP dtru ('!n t trn rhJr utrJn.

+ Nene cao khl nrns tiap.i'n lin rlune:



+ l nng niDe Irc dim lnnn ydi onc d,ii lic unian luo.:

+Cidnr rni ro di chnnr lrons quti lridr diu lu-

+ Ddm bio linh chn d6ns lrcne lrian khaiciic du iLlr

[. var rRo( r 4 BqvA\ I i\H D\o \Hlt \'t hi :02h:

Tronegiaidoatr ld,i. Ca)ne r) \icdirh nru! tiau p (lr, iio rli.o Id,nrg:

(hlr.rd,i ri'.,l,rr "'. 1,..r... .r.i.r"ri,t.. t ,'l ".1',' " .i',h 'l'r,:.J.
rhuong ai.6 gii tigir riDgcro:
lJn nC noJ' .11,. .. r1' 1..1"'J' r-.J,1 i. '.1, l'., .' "! !.'"!r.JJal'

- l.rg.6'oh.ip,i. ,:i ... J,: r,,i .1r " ' .lr'i,.li 
',''.-1.i.'p'..r'r';'Ju;1\i

nang lvc quan xihiO,' di'l

Do r ar- mng rnn ur lld di,iu hi.h lrons rhllnr [j ](r:() \i dddc rat nu! \tu oic nhinnl

- lrkn j-iJ- r' \.:.r.'d iri'1.-\Jornun:rl,.vr.r. r.. :,,0!, I ln'd"g1'1rt'
- HoJn'h i 

' f1,. l\ .'. 'r. .1, 
' ,1 ., r..' . .'.' r r. ..i' rl.' , 0- r'...

- f i;f trc nt rnng dir lLi \1. hnr \ u..5ng lrdrg \l rbtr\ di.rn:
. .i .iu ",'r1,"'',,' ' -.'.,'.'-1. '.1 '

ll.,ido'pt,' ''r \r i..' i.'' nrl \ ' i 'JJ. l, i'.,,.1, '.1 ,i\: .lll, ',r.r'no.
ohi6n ludc diur(dilihan cLi. C6D-e lr.

D.. Jam l a" n,nh."r: .h...'.'r r io ir.r..., Ll.. r . . r, r.. r i.i' cr..r',1;r j'h.,Llic r

plrfli! n d.li' . .,i. '.. 'i\i.' '\,' l-'.'i'.1 i r ,.'.1.t" 'l l-..h...phd:
H.n,^ o,u',r, ,1. 1..1 ' ', l. J,'.'l j,,'. .r'r.j.J'1, 1. lJ.. nu!
dlnh muc rdisan rl done lian.

ViOo ning o.o nang luc liiichinh sg qu)al dinh rNc tiap dan kh! nnng l an I'hri onc dtr ir
\nn! cua Can! 1! lroD! cric giai doan

ttt, Kd HoAcH sr(N xui l KrNll DoANlr !026,

ltudc nhltue lnuir kJr r il thich lhnc dai nhli. dirnr. Nrrn l0l(, ( an9 rr lar nruc riiu ring
ruvr Irp",l..l'.\.''rr iJr.,lrl .. " u:'.. lit. ltr!\'J'r1..
i J" 'eL^' i "9'rj' '.. ' {..lrrl.. lii.u.l,.r.L ... '1, .rr' r i:'l 

.r. , J'..'r
J;, ' 

' 
..' .. ..r, . . d , o.ru ,l 

' 
1,. \,,,. .h' n.1.,.1 . n'1.', 

' 'l J.r,i'..',r...\., !\ (.

'',.r. l\r. l,''.-r.\r..'.,1,..r '',.\J':.r .',1.,. r1..,I.'. 1,.'. d.'i'6r

1. K6 hoilch chiti6i nins ddn vi:



",-- t*?
HiN.: \ i D\

;;;"!]l)Nl:. 1 Pl'i

2. Cd. nhiem v! chinh:

L(a chon don yi ru vin phu hof de rtr. hiaD .ic lhu ruc fluit l! cho du tu lihu lrung !:m
\1,''1r'Ji'.' rrl. .r',.. ','.r. (..J '".,'..1, '.,1i.,,1r' 'l,i.'I 'ol'

Hod.thi6nhad6ng l'jCCa lli \i nghi.:p cd khiri dich \u.

lloar.rl ii'' .(r l nt f.r r r-j .r,i.' n,l.!, \.!,,1.( j

TronC qui I nim 2026. hoin tharrh lhLi luc Ia) !, fhti| l! du in \i) sria I'hu \an phdn-s cnn-q

'\ r.on,\,., Ir' ,l''\.1'.,\.{..trJ. 1.., 1.' ..rt.l , r . r , r r . 
' 

l, l . r , l 
'

[n'.ro-.'Jl' oJr(n r.l.l".'.nt .,i '.1,, ,1" l-.. ,'.rJ, r .\,1,'

'ct '(rl.n!r.,oa r' ...i r' J Iv''L 'r( rl.' , r ,h .r r( .r.oIivi f,.' I r'r' ntr\
"'d'..!,,...1' .1,.'. \rr.,-\(r.1 r.r.J... r .'.. \ r.. .1 .' r ,lu .r ' . " D.

Dd\ n.,11 trtii"-. I ,r', 'od4,! 'r\"i.., | ,. .lil"'ll,i'' li:LtL.
' Diutu vno cnc dunn drn) diaD c6 hian qun.r..
- Ki.h doonh ral nrd.lm hao rn tuai1r riin rnc6 ldi nhu,ln.

lJrelJ''rr"rndrn.. ..'.1- ^ ", rr. ' .,' '., I 
'- Tutan dung daro llo nhiln su eho horl d(nr! lirnr donrh ri ninr ru

tv. cl.il pHAprt{IEN KItat rtIUc IILN
Di lian lb( hi. cric nu. riau trng trung dr JiDh Nr! ninr lola. ltuio

di' npl i .\r.1rr ,i' i .. r.rtr,l.. l,Li' "..r 1.. .t,l'' ' ,r .1 .

niin khai cn..hitn siri nhirD.Iian hruc sxu]



,r.1. Nh6m giii plnpv€ Qunn li D\r!n, Diu tu vn An lonn Plnp li Tni snn

DJ- nhJ.rh\r" '.f '., 
, 'l:'..'.\:r,l' .'r...' '.r'

.\!J. au.l..pi r'l .l'.... lr' l,':r r' '1r,' -,-'.lr, tl'., 'r'lrl.il-' r.r'.,t'
h6 sdda lri;n khriui.l|r 1!,r lrr:it l! rh.l)uir ltrtrr: Lin L|Nns oml hi innrs l.nn dich

r' iJ'i 't\,rr,ri. ' i!i-.t..n..1 " .' ''...l'\,r',.'. r..1..

.I'rr.l 
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