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KET euA HoAT Dor\G sAx xuAr KINH DoANH xAnn 202"3

t.'r'iNtr r{iNr-r c}-tuNG:

l)ai ht)i cti tlortg thttirr-rg nie^n Irdnr l()ll tlrl qur.it nehi mot so.,en clO clrran trorlg clro l<c horclr

srtrt xuat l<inh rioanh cria loiin C0ng tr,. ('tr thrr:
..: .:lit'p tLrc tricrt l<ltiti chc thri trrc phirp ln giai ckran chi tict cua I)r-L iin rliiu {u l(lrrr chiLc niiLrg

hr)rr hrrp l:ntcsco C'orn1-rlcr tai 'l'r'ung tant clich vu co cliCn.

lltxin thi0n cilrc thtl tr-rc phap lv d0 trinh IlOi cl0ng cprurr tri xat' stra vi lihai tluic l,hrr viiir

pltong cdng tr tai so 5(r Nlrr 102 'l'ru'irng Chinh. Ila Noi.

I'.lrai thiic I009'o di':rt ticir liho. tllun bao tit cii clic rlo'n vi cl0ir du1 l..C hoaclr rloanh llrtr vr:r

Ir.l i nhrran.

l'inr liiCrn l<hrlch hiinu vi) clau tu nttii he

Xtrin N4ai.

I in tlLing c:lic chinh slich cria Nl"iri nuric

l,,hai thiic kinli rioanh kho.

IItrt lr0i tr ntirc cito nlral cic khorin ntr tlong. thrr hoi eiic l<hoiin cla\rr ru'Iih<)ng hiCrr t1rra.

l)itr ttt viro clic clrr urr tlttir.cliCn c(i hiOtr cluii cao.

l'.itrlt tlt,lltrlr rlll trr tllrrl l.llo lur loltrr i,ltt,,, crr It.ri rtlrrtrrr.

l)trtii srL chi clao cLrir Il0i dorrg tlrnn tri. lllrn tlicu hl\nh rlii nlrrrnlt chtjng nrirn hit
trrrh hinh r'0 clic cliL lirt ilirr tu. sip xcp. trii'rr lihri c,ing l'i.^c Iltco rluv trinh. lJClr clrnir tlri
tlong tlriri thtrc hiCn {ol ciic rrhiCnr vu srl rrriit I,.inli tlolrrrh thtrilns rrrin \irii ,tr nil ILlt eiirr
Ilt)() l. Ill)ll vii slt 11tr1'01 titn ctla tip thi'CIICN\/. nrirn l02i ('ortu lr,cllri horrrr llurrrlr i,tl
hoaclr ilc ra r'a clr ticlrr chi rioanh t.hu ru ltri nliLrirn.
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il. KEleuA sAx rLr,qr KrNl{ DoANH:

[)on t,i tinlt. ] .01)0 t'lt)n!

CHT TIEU

DOANII'THT] LOI NHUAN

KI-I TH
TY LE

o//0 KI{ TI.I

'l Y l,ll.
{t//o

Vrin phirng a,L,lg._q, 24.731.40e 24 i2l.e5u 983 404.7 06 409.191 t0l
I I tliclr vrr ('l) 22.490.910 24.921.472 tlt 10.111 84s 10q93 r-lr )7R

Xi nglr
"'1p 

('lt vr\ [)V e.[i8(r.000 I0.987.8,3ll U2 4.009."t l4 -l 102.71_2 107
\i nghrep c'a911_lQ 2..,+00.000 2.570.4-s5 I07 7,5.931 2ll.r49 I0q
( 1ri ulriinh IIai I)hirnu 294.254 )17 1{7-*-t I t -t /

TONG CONG 59.514.319 63.096.028 106 15.177.896 15.679.247 103

Nhirt chtrng hoat tlong san.xLrat l<inh cloanh cua Ciong t1 clat lnoi chi ti0u l<0 hoash 2023 clc 11.

1it cric cri iltrn vi cleLr thu'c hien xuiit sic liO lioach cloarrh thu vti loi nhuan.

Nllrn l0l3 hoal tl[rtts slin xLri( l<irrh cloanh chiu iinh hrLrtng cia nrOt s0 thav tkli l<rn sau:

lrllNl)'fP IIiii I'hc)ng cli thu hOi l<hu clet cLra Chi nltdnh IIiii l)ht)ns tlt thuc hitirr tlrr iirr

ttltit ,r ra Irtli.

Nhtr cirr thu0 ltho xu()ng tai XLrin Mai brit cliu cri xu hrLons tlirrg. ('0nr:. lr,tiil rlilLr trr llrcrrr

6()0nr2 Iiho lrii cho thuc. llrtic rlirr nrar]q lli hi,.rLr r1Lri.

I l'} I Iri NOi de hoan thinh vicc gitii pli6ng nrirt b.ing rrii thuc hi0n nrOt llhi\n cirr irl rrrtr ronir.

clLro'ne Ngr,rc IItii cloan clua'l'nrng tini dich vu co cliQn.

It'tLtic rthilrlg tlrrr tliri clti. ('i,ttg tr cla lihlc plruc clic kh(r khrur rrir phht hrrr, ltit qic lsi tlrt rl(r

thtrc hicrl rlhi0ni vu l<itth doatth dLLoc giao. tiong t1,clti chi dao circ cJo'n vi 11 sgit rli khiri liic't6j
,lrl rlicrr tfcli cliit lrortg. tliiLr chrnlr qili rai cdc vi 1ri kho giao thone thLran lcti. lap va c.i16 l<C hgaclr

,:r'ltt lttrl d['rl tiillu tlart Iluc thLt t,l) chi. do clir ni-rnt 2023. Cong t],clii hoi\n thirrh vi vrLrrt rrr[rc 1."0

iroach tlrrtrc giao cii r,0 ikranh Iliu vii Icri nlirrin.

III.I)ANI{ GIA NrI[I'NG I-iIvII \/IJ'C CHTJ YII-TJ:

.3.1 D:inh gi:i hoa( 116ng ciia I'I6i r16ng qurin tri.

Il0i clOltg cluan tri clir thtLc hiCnr nghiCrn tirc ct)n-e tiic giam sirl r'l0i vt-ri llan lOng (iiiinr rloc

lr'(\n!: \ rtle triirr Llilri ctic Nulti tlrrri'l e rur I)l.ri ltrli tlr'rrrg eir tlo11g. elic Nthi t1rnr1l. (.)rrrt,t rlirrlr i.rrlr

I lrri ri0ng cpriirr tri.

II0i dOrtg cluiilt 1ri vii llati I'ong Giarn doc rlzl tuAn thri cliv clil cric rlrn, ilinh crur phap irriil

ll'olls qulin l, diiu hiinh. lloal clong s,rn xL,,it I<inh.rlolrrrh cua Oorrg tv drLr.rc clicrr hiinh rrr01 ciiclr

Itierr t;uit. I.,ii'tn so:il I'rti t'o. cruts rrlrrl tllrrn hlro lr.ri iclt cufl t'rl tlrrrre.
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'It'otte. nlrn f023. llOi clong quiin tri Cong tr,cli hop phO clui'Ct ban harrir ciic \giri rli:r rr
(lttr'0t tlinh ctia IIDQ I c.ltLa tren sLl nhiiL tri cuo cua eac l'hanlr vicn III)Q"l . trin co so 1<ri iclr curr

co tkrrtg vll s\r' phdt tri0n b0rt r"ii'ng cua flOns tr,. llOi clong quiirr 1ri cla tlilio h-rarr vi qLrr,,0t dinlr

nrrll s,i vin clc cltran 1r'ong thLr[rc tllinr clurv0n nhu:

- l'horrg qua vi0c gia han thoi gian hop Dai h0i clt\ng eti dOng thrLr'rnc. rriCn niirn f02l
- I'hong cltta lltitnh lr ttrin hir l'SCD cira Chi rrhiinh C0rrg tv co pltart rhiit tri phLr tirnu crr

rliur tai llrii I'}hr)ng.

- Iht)ng qul q(ip trrn ri etL nsu'd'i clai di0n phdn r,6n tai C'ong tv c0 phin'tltlis Mien

It'rrttg.

3.2 Drinh gi:i hoat d6ng cria llan rli6u hrinlr

,1.. COng tiic tluiin l. . ilf,u trt
- I)rL iilt diu tLt lthtr h5n hop tai 'l'rung tanr co clicn: 

-['ru'irc tinh Irinh l<htl hhirn cria viec xin
eltLt tt'uttnr:, cltuvett clOi mr-rc dfch sri clung saltg ditt r). Cong tt,clang tien hilnh clirrn lthiin
r tti circ c10i thc lin" ci6i liic rrrrti'c ngoii cle chuvcn dOi sang phuong hn dirr 1rL xi1, rllurs

l<hit trttttg titr thtttvng. nrai. Ilicn nav clil cliim phan voi nhieu cloi tric va cli tlrring nha[ co

lrtitt vtii cloi tac lri'n cua nttric usoi)i. C0ng tv ti0p tuc cleirn phiin r,'ti lu'a ch<tn thivi clicnt r{irr

ItL thich hrrlr bio ciro l)ai hoi cl6ng co clting.

" I)oi vtii clLL tin tlitrtLL r u lihai thirc l.hLr virn phirng c()nr t\ 1ri sri 56 Ngir 102 'l'nrirrrg ('hinh.

IIa NOi: IliCn ttav cli ch-tcrc UIINt) II'IIi\ noi thOng nhAt bang viin brin vt chrr tnrollg 1lxi1

ttt. Str Qttv lto'tch I(it'n truc'l l' llir Nt'ri tlunr: tirln hijnh chc brLric ti0p thrro ri0 phii tlrrv0l

lotls 1,,'-', hirrS t) l11 I 5l)0 ra Plrrrorrg. iirr l,.iin trtlc eirrq trinlr.

- I)oi vtii r iec lihai thuc l<ho bii. hc thong l<ho rv'l'rung tirn I)icir vu c(, clien va Xi ngtriCp.

clich r'tr lu0n tliirl biio l<hai thhc l(l()')6 cliOn tich. D6i voi hc th0ng kho b.ti tai (lhi nhilnii'
I Iiti I)hons. cOng tr cli h0t thiri han hrrp ciong thu0 clat vii t IIINI) 'l'P I lii l)hone tlii tlrtr lrrli
ilc thtrc hiOlt clLr iin nhi ti rii hoi.
-- :.- I)rli r tri Xi nghiOp cao su XuAn Mai. Cong tv rli no luc tin.r l<i6nr l.hiich hi\ng vir dil l<hli

thric thCrn cltttrc, htrn 4.000nr2 l<ho bii. cltLa Xi nghiOp bLrtic cliu hoal cl0ng cti hicu qrrir.

Niint 202.1 dtL liiCrt se ticp 1uc tllu ttL rri-r rlrurg 3(rO0nrl l<[ro tlcr tlur vilo l<hai th:ic.

2.S:in ruit l.irh cloanh:

- I i0p tltc cillts cip vat 1tL cho cltt iin thuv cli0n cri ngu6n r,6n rllinr llio^ t'hu rliu rrr lii i:iic rloi

lric Iirr uirnr vtri COng 1r,.

- (llrr liirrh cloanh nhiruq nrat hins phr-r ling rliry n6ng nghi0p thanlr I<hlriin t6t" <larn irao an

1ol\n vrln nhrr xfch. thang nhotn....nha1t Iiharr trLrc liclt tir ciic cloi tric nrrric rruuiri cri rrr, lin tlc

hutt cltC nroi rui nr. clone tht)'i clur,tri dr-roc nghi)nh nSh.t chinh nhrnr eirii trirrlr r,rii r.:iic r:o

i;rrlrr chLlc nirnq rrC srL rlung clit clirng rrLrc dich.



- l'icp trtc titll lti0rn circ litth vLLc. trtit hing l<inh ckranh nrrti phir htrp lgrrirrr lLLc e rr, ( riiri r\
tlc tllt rll.tttg lt,ilr rrsrrt",rr tlirr.

3.C0ng (ric tni chinh l<0 toirn:
.l-

I lttlttr\t c,rtlg tlic l<iCrn 1ra. c0nq liic kiCm soht noi b6. lthai thiic cric ne.udn r,6p rl0,huc vri r1i.
1rr r,ii siin xuit l<inh. cloanh.

C'orlg tnc tai cltirth: Chri cloltg can cl,ii ri sip xcp ngut\n von phLrc rru p5u cirr SXKI) rri tSLrc

hic'rr ciic rlu rilt clAu trr.

llttls ctri)tle cong 1erc cluart tri chi phi. thuc hiinlt ti6t ki0nt chong lnng phitllrg hpal rlorrq silrr

rirat kinh doanh.

Ct)rrg tlic lilr bito cdo tii chinh. lrttnq thttc. chinh r6c, phir ht.rp rtri c6triip ntrc ke trx'rp, chc clrl
'liC toan.

N4ic tlir.da thuottg ru\'0t't bilrl sut tloi tLrcrng nqr. tlrrrirng xu-vin clirrrq cac hicn phall gal,iip Irlc
tlhtt'tts lrtlttg rttirl 2023 cOrtg thc thu hoi ncr cluu han chu'a hi0u c1Lra.

'1. Cong tric tO chri'c cirn bO - Lao rl6ng ti6n lrro'ng:
; ,;( inu tltr-r'i1 clrcl rlri Itu'u tri 0l lao clong.

I)lttrl lltio chi lrii tiCn lrLo'ng clAv dLr cho ngtLoi lao c10ng l'ii 1r'fch cltine hiip licp clrg pgrriyi lrrs
rlong rlirne thco clut, cJinh. i

'I 
hLrc hi.^n chc cong 1dc phirc loi cho toun the ciin bq, cNV clong l), thc.o clirrrg chc cl0. qrrl- chc

)t'

iu,
)i
Bl,

Ir
Da

(ling tr,.

l,', .'1,,r. eho toirn thi can bo rrhAn r,'icn cli thanr

rrhitr liinh cloanh.

cluan nutic ngoi)i rlrl nrti rt}rg rrr tlrrr vij till
':-'

I'TIAN I I

K[i TIOACII SAN XTIAT KINII I)OANH XAiIT 2IIZ1

I. I)ANI] GIA .I I]UAN LoI, KH6 KrriN xAm 2(121:

l. 'l'huiin lo'i, co'h6i nrinr 2(124:

':- l"L tlo {11119 1t'Lttvtls GIfP rrdrtt 2023 tlat 5.0.59r va cti nr hrLopg tlrrq clirr tlieo t6ir.i eia,. ilrrr
lV tlat 6.72orit. cat, rtltit st, r'ti'i tpn III. il ya qu,v I (trLrrpg irps clat 5^47..1.25,),0 yi\ 3.4 l9ri,). c3p

ho'tl tll[Lc lrulls binll c[ra the gi6i vd ltltu vrrc cirng nltu'nhi6u rru'ri'c tror.rs giai cloan tiirrs llrtirre
irltanh.

- Kirrh t0 Vict Narn Cliit I<c hoach tiins tt'u'ong GDP 6- 6.-5% trong niint 202.1. Dat, lr) rrr[rc lrirs
lru(rnS rrrrrr: eltlre

- \hitltr ciLr iitl IihLr clo thi nt6i clrtoc clrlLr trt rav tlurrs tre n cJi0n tfch r,on lll l<ho hii cho thrrd lthiClt
rrstr()rr ettrtu cllo thu6 l<ho l<lttt vuc iL) N6i giritn xudrr-e. Iiltdch hl\ng tinr I<ho ci6 thLrc lang lt,

V
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- Nittll 2024.1irrh irirrh dich bcnh tlii tiAn 6n clirrh. cac ngt\nh siin ruat cri rlarr hiCrr piiire lrr\i rr.r,

lai. rilic biOt ln cac nganlt clu lich. thr_Lo'ns ntai.

Z. Klrri lihrin. lhirch thu'c n:inr 202,1

li'hti lihilrl r.'t) rtli ro c:hfttlr lii dai dich cti the birne philt trti'lai vri nrris ri6t Nga - t Il<railtir lrirrg.

llltiit va l,.co diii di anh ltucins niutg nc il6n cii phuc hoi cua chu6i cLrnu [rng" giii rrlriitr rnirl Siirri]

tr'0rr thi trLtirlls the gitii tltttg cart. itn ninh nihg lrrong. an ninh luo'ns thtrc tr irhicLr nu'ric. l<ri c. ciir:.-,.:
tttill I'tttll ttl llatlg clau lri clc dtta cti the tri lio:iti r,iec Vict Nan'r tni lai vrii ntirc tins lrurilts rlatrlr
llti 1t'trti'c clai clich clo n0n l.'inh t0 phu thudc nhi6rr vi\o thuong rnai qu6c tC.

It'tLtic tinh Ilirlh tlti. ttltirtts l<hti l<han nri (.Ong tv cti thi girp plrai trong lrant 202.1 tlrrryc 11ir;irr

tlirrlr.

- JJoal cl0ng l<inh tloatlh thLLotrg rtrai bi iurh hu(xr-u l<hi giri lrgLryCl. n1i6rr li6u rirpe cr,. siii cir

cltc tlliit htine l{illh doatlh theo cl6 ciir-rg tirng c1.in den kh6 lthiin trol.rg vi6c canli trarr6 vc\ giii.

- Iloal clOng siin xulit l<inh c1oatrlt cita hiLr hOt cric doanli nghi6p viLa vli nhp rnic clu cri litii plrtri:

ttltttns i'itl ciltl nlricrr khti l<ltitrt. thco cl(r l<hir nirng clrrr, 1r'i san,rLrat cting rrhrL tSrrC lt11 hr'ii crlr
tloanh nghi'^p cirng gitlt nhi0u lihti lihIn.

- ('ric ctra hang ltinh doarth dich vu ticp tuc ei-rp kh6 khirn lihi nguLrri clirng tiep tuc tSrit clrit c:lri

trctr. liirlll ikrittrh itn tt0ttg bi alth htrrirte btii qul,clinh n6ng ilo con biine 0lihi tlar1 gil gia.
thOns.. rr0t s0 l<it,: eri thtr sc bi (hanh lv lrtrp clone lrLrric han.

- Nirt.n1024se Iitttitnr l'I'}llaNoi tiiptuctriCrrl<hai qril,6tlictNghi cluvCt05/20l7iN(]-l IDNI)
rc i'icc xrr lr cac crr so lihong rliirn lriio -v0u cau v.e phr)ng chiry chtLa chiil tr0li di, lri\rr't'lranlr
I'ho Ilii rlOi. Clic Cio'clLtal-i chiLc t-tine se rAt cirir trong cone tac pltr)ng chring clriir,rr0. lSu.irir*
utvCtl thanh kiern tai llC tltorrs l.,ho cita C0ng 11,. doi hrii phiri clau trL th0rtr cho h0 rhorrg ptrorr.q

ch0'a chir'.

' Ihirlh I'}h0 IIi Noi hiOn tai clang c6 chit lrLLone rii soiit lai rnuc rlich st dgrrg rlit. rlii\rr c6rrrir

gili tltu0 clat theo clur,clinlt phrip lrrat. Mit lrhac:. Nhi) rtrrtic cr-rrrc sC rcnt xc[ lai gili tri qrr_rur

tlrrrC tli)t l<hi chtrl'erl cloi mLrc dich sr-i'tiung clat ciOi vo'i doanh nghielt ohrra tiph lgi tlC clLrlCrr
'^titttr.'tllll I.lti c,l Irltrlrt Irtilr.

II. I(E I,IOACII SAN XTIAI' KINH DOANI{ 2024:

It'itric llh[i'rls thr-rarl loi vit thlich thuc rla nhan clinh. Nhrn 2024 C0ne. tr rlit nrrrc l.icn tirrrrt

lrrl()n:r. thip rlC rlur tri tinh [rn rlinh. churin lri c.lto eiic tlLi an clau trr l<_rn.'l'ip trung lthai thric tOi cla

llltr()ll tai ltsLr-f i'tl kho xtLo'ne cho thue.'l'iep tuc ltinh rloanlt vit tu'lhiit bi vri'i cac drr'itn rliLr rrl

chac chin. clatlr bito thLr ltoi r'6n. chir trous on dinli tinlihinh 1i\i chfnh. ctne c0 rr0 10 chrre" nlrarr

/



'u. I ltue lritrn tlirr tLr r irrr e lie tltL tirr thtr_r tlie rr. [.,lit rlong .rrrr llrctr rlrrr..t rr,,lri crrl l)lri lrt",i ,],',r1,, , ,,
.:

tl,t11' 1lt I Itrt tlilttq .111.11 1,.'.

l. K0 honch chi ti6t tirng tlo'n vi:

r;-"*;l

-;,;
--.* l

I

l3,e!'ll

JUqs

I.1,59(r,-19

2.. C-':ic nhi0tn vr.r chinh:
',.; .:liiP ltrc tliirl l<hai vicc c'lz)nt lthalt vtii circ cloi tirc c10 chot phtro'ns irp clirr trr phu tlrrrrs tflrrr
lltLronq mai tai -lrrrrr-u tint clich r u co,clien.

- lloiitt thiCn ciic thu tuc phnp l, cle trinlr JIrii tlr\ng r1'uiin tri xlir,qri.r va lthai thlic li51r \/illt lll.li)1!.
cons tv tai sd 56 Nger 102 'l-rLlirng Chinh. IIi N6i.

- I''hili thiic 100'7o cliOn tich lthtt. tliint bao taL cii cac ckrn r i alr\ir dut l,.ri hoach cloanh ilru vri ltri
rrlrrlirr.

- l)irr 1rr l.(r00nr2 t<ho tai Xf nghicp cao srr []cr cli0n Xuan N,lai.

- Iie I ltte tlljr tttitttlt tlitr ttr slrng Inilnrl trtin:, lrc llrtrtle tlrr iirr lre sirrlr l.-lrrli ctrrr lr'rrrr, ('rlrrr: Ir

- l'alr tlLrtlg cilc chinh siich ctia Nhii IttLtic r,0 tien thuc dat on clinh. r,ira clatr tLl cirr iin rrira lilriii
thlic Ii.inh doanh l<ho.

- l'hu hoi t! trtu'c cao nhit ouc khoiin no clons. thrr hoi c6c liiroiin clau tu'lihorrg hieir qrrii

- I)arr lrr vljo chc chL 6n lhr-rt,clicn cti hi0u ciua cao.

- l".irrh rloanh i,at tu'cliint blio an toi\n vort r,.i c(r lcri nhulin.

- Ilrrls ltl.rtt ttttrc tin rltrlrg \il \()n clrrr :rr hirtr tli cllrtt hlro rrlrng lrrc tlilrr lrr.

- I'rr.'ert tlttnq clao tao lthan str cho lioat dOng.l<inh cloanh vi clau 1Lr.

III. (;I1(I I'IIAI''I'ITIIiN I(IIAI'I'IITJ'C IIIIiN

I)c tltuc lti,-^t-t tOt nhi0nt i'ri. kC hoach sitn ruat l<inlt cloanlt nirni 2024. llarr rlittr lrarrh tri0rr

lilrui cnc eiai pliiip sau.
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KHOI VP
CONG TY XN KD DV

DOANH TTIU BAN
IIANG VA DV
[)oan lr t h Lr I( l ) clto llr rrC
ro bii. VP t.041 .02 I8.0i6.89

I)ourrh lliu hinlt clotrrrir

THU QUAN r,.i pHi
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l. C6ng t:ic clieu hiinh SXKD v:'r tlffu tu.:

I)t' l.ttt ..lttttl .;ie r i it'i e ,, l,.ri tlr 
" 

I'irrlr tl,,lrnlr. trirrlr I)lri lrtli tlr\rrr: ctl tl,'rrrS trr tlu\ r.,11

tloltr' .,,,',n tt't rltrrCt ilinh lthtLo'pg li1 claLr tu rir,dtrpg tga lhi) r,irrr phong r:ong tr lai
\uo l0l l rtLiltg CItr.h. Ila Niri tltr ciua 

'do 
khai thiic.

Irirlh I)ai Iloi dortg.c0 cl0ng r-n'quv0n cho Iloi clong quan tri clur,Ct clinh yicc egp r,6n ciic clu

lut] tlnt\ dtcn cti hicrr ciua cao.

Irirlh l)ai hOi tl0ng.,,, tlong rrv quvin cho Iloi clOng qLriin tri qrrr,ct rlinh yiCc darr tL1 1.60()rrr.l

I'ho tai Xi nghiep Cao su Co cliCn Xulin Mai.

liCp tuc hoilt thi0n lro ntiiv to ch[Lc cluap lv. ili0Lr hdnh phil ho.p yd.i tiph hinfl vt\ c(r 166 chr,r

rl(rng thatr gia vio cac linh vLrc lihfc.
'l'icP ltrc clLrr. lri. czii ti6n cluv trinh cluar-r lv tron-q moi hoat cl6ng SXIfl) cua clop

titrrc [)u'(ic c:ha1 clie. phir hop vtii ho01 cl6ng siin xudt kinh rloanh ctia Cope, tr,.

- I'lrrlg cttillis cdrlg tiic tirn l<i0nt lihhch hilts. nro rong thi tru'c)'ng. linI vrrc liinh clgarrlr diipr lrii.
rCrr t0 an tolin ra ben viLng.

2. Cdng t:ic t:ii chinh:

('lltr cl0rlg carl cltii ,,or.,;,, r,itt hit\n c:6 cia clrlr vi thOng clLra vicc tling crrixrg crrlrrq liic: clrrrirr l-('

r i thtr h0i rrtr hii'ir rlLrlr. qiartt thitu t.ii tlu cac Ii.lioii'n no xir-r co tlr0 phnt siplr. SLi clupn rru.rrrlrr

rirr hiCn t:ti tllot cich chiit chd. sirp xep n-e.Lron von phuc vu nhu cau siip xrrlil l<irrlr tl6lplr yi)

thuc hicn cac du'iin dau ttL.

- I ling cttirnq cong tiic cluan tri chi phi. trong d6 tap lnutg vi\o oOng tiic tinh
ttrttg lllrrtotts. tin. tlicli vu cung r-r'ns- r,i) ci1 giiint ciic chi phf chtra cfll t[ift.
l)iir tratlh thrrc liinh lic{t ki0nr chong ldng phi trong moi hoat clong SXKI) ciil rl6anlr rrglriep
, - :.rrltirl uiurrr ttli tla chc chi phi SXKD.

l. lliclr llhiryr r,6 t6 chri'c tluiin l-v vri ngu6n rrlriin lqr.c:

,j- lrcn tuc l.irirr loilr vl) horjn thicn cOng tac to clruc ctla

lthir hrrp vtii lltLLc titin ltolI rltiltq g11n COng tr,.

phong chrrc ning vii r-:iic lro 1th;irr

lri:p ttrc riY dtLng chirtli suclt diii nqtl lro'p lr di thrr lrLrt ngtr0l nhAp Itrc crl clit lrLoug.

I rrrrl clav ll\ toarl tr6 n0i duing vC it0t qua hoat clong slin xuit l<inh cloarrh ctir Cong lr purn ll()l-j
rir I'.t lloacll. rthiCrr vtt t.tittt.t 2024.1<inh trinh Dai hoi dOtrg ct) cltins rcrrr.ri't. tlr0pe c1rra.

l'ran lrong !
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